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Exhortation Stone from Nihonmatsu Feudal Clan

During Edo Period, on the east side of Nihonmatsu Castle was a government agency
and a gate through which government officials and retainers passed. In front of the
agency was a large, exposed granite stone, known as the “Drum Stone” because of its
shape. On this stone an exhortation to government officials was inscribed.

The fifth lord of Nihonmatsu, Takahiro Niwa, pursued a policy of government
reform and enforcement of official discipline. As part of this policy, on the advice of
the scholar, Sakuhi Iwaida, he had the exhortation to his government officials en-
graved on the stone. The engraving was completed in March of the Second Year of
Kanen (1749).

The meaning of the inscription is, “Retainers, remember that your wages come as a
gift from the hard toil of the people. You must, therefore, thank the people and deal
with them with kindness. If you should forget this and treat the people harshly, you will
be punished by Heaven.”

The inscribed words come from a stone inscription in China, but the original stone
is said to no longer exist. It is the only such stone in Japan. It has served as an educator
as well as a standard for government and is thus highly valued. On December 24, in
Showa Year 10(1935), this stone was designated a national historical monument. It
stands today in its original place.
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